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Proposer(s)/Implementer(s)

UIC Administrators
College
Department

School

Faculty, Director,
Manager, Staff

BUSINESS DEVELOPMENT PROCESS

BUSINESS DEVELOPMENT TEAM

LEADERSHIP

Processor(s)/Evaluator(s)

Decision Maker(s)

OPPORTUNITY ASSESSMENT
with survey and data analysis
if appropriate

,

BUSINESS OPERATIONAL PLAN
with resource analysis, marketing
and sales

.

BUSINESS FINANCIAL PLAN
with assumptions and
5 year projections

,

FINAL APPROVAL
AND FUNDING

gt

IMPLEMENTATION PLAN
and Assistance

g

S m—

MONITORING RESULTS

GO/NO GO

GO/NO GO

GO/NO GO

GO/NO GO
INTERNAL/EXTERNAL
SOURCES

PROGRESS REPORTS
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