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Workshop Presenters 
•  LON KAUFMAN 
Vice Provost for Planning and Programs 
lkaufman@uic.edu 

•  DIANE CHIN   
Associate Director, CCLCP 
dianchin@uic.edu 



Workshop ObjecJves 

•  Past Planning 
•  Current Planning 
•  Future  Planning 
•  Academic DirecJons  



Planning Past, Present, Future 
•  2010 Strategic Thinking and Planning 
•  Campus Master Thinking  and Planning 

•  Diversity Strategic Thinking and Planning 
•  Business ConJnuity Planning [a UA funcJon] 
•  Strategic DirecJons 
•  Hospital / Healthcare Delivery  
•  The Five Task Forces  
•  A New Strategic Plan 



Planning Past 
2010 Strategic Thinking and Planning 

•  2 years on 2010 Strategic Thinking 
 Engage the campus  (visit  colleges, “hearings,” town halls) 

•  1 year on UIC 2010 Strategic Plan 
 Based on 2010 Thinking 

•  1 year on College and VC‐unit Plans 



Planning Present 
•  Campus Master Thinking  and Planning 
•  Diversity Strategic Thinking and Planning 
•  Business ConJnuity Planning [a UA funcJon] 



Campus Master Thinking & Planning 
•  Mark Donovan, Jim Foerster, Lon Kaufman 
•  Booth‐Hanson, Hargraves 
•  Thinking: FA 08 ‐ SP 09 

Advisory document (visits to >30 units, town halls) 

•  Planning: SU 09 ‐ SP 10  [Board May 20] 

•  Layers ‐ 1‐5; 5‐10; classic‐25‐40 years 



Diversity Strategic Thinking & Planning 
•  William Waldon, Lon Kaufman 
•  Thinking: FA 08 ‐ SP 10 
   Several 100s of people 
   Over 30 campus groups  
   Town Halls (April 21,  2‐4 p.m.,  SSB) 

   College and VC‐Unit Commieees  
   CommunicaJon between Campus and Units 

•  Planning: Prep work now –start in 4 weeks 



Business ConJnuity Planning 
•  University‐wide  
•  Some thinking ‐ Some planning‐ Mostly doing 

•  Richard Anderson, Jim Foerster, Mark Donovan, 
Heather Haberacker, Lon Kaufman  

•  Jan 10 – Jan 11? 



Planning Future 
•  Strategic DirecJons 
•  Hospital / Healthcare Delivery  
•  The Five Task Forces  
•  A New Strategic Plan 



New Strategic Plan? 
•  New Chancellor(s), Board, President 
•  Current plans four years old 
•  Totally new economic, healthcare landscape 

•  Pull together  
 2010 Thinking and Goals 
 Diversity 
 Campus Master  
 Health Care 



Strategic DirecJons 
•  Retreat – in March 2010  
•  Chancellor, Provost, Vice Chancellors, Deans 
•  A few others 
•  Where are we in our current plan? 

•  Where should we concentrate for near future? 

•  How does the current situaJon affect our acJons? 



Hospital / Healthcare Delivery  
•  New Healthcare Bill 
•  Aging hospital 
•  How to best leverage and posiJon UIC? 
•  Just starJng, ground work –  
•  Some parts need to be done quickly  

•  Long‐term thinking and planning 



The Five Task Forces 

•  Budget – disaster planning 
•  University‐wide administraJve review commieee 

•  Change in FOIA laws 
•  Follow‐up to Leadership Retreats 
•  New plan on horizon 



The Five Task Forces 
•  Records Management 

•  AdministraJve Review and Restructure ‐ internal 
•  AdministraJve Review and Restructure – external  

•  InformaJon Technology  

•  Academic DirecJons 

•  Steering Commieee 



Academic DirecJons 
Robin Marmelstein, Lon Kaufman, Diane Chin 

Cynthia Barnes‐Boyd, Jerry Bauman, Donald Chambers, 
Mitra Duea, Joe Garcia, Frank Goldberg, Bruce Graham,  

Gail Hecht, Barbara Henley, Lyneee Jackson, Judith Kirshner,  
Amy Levant, Deana Lewis, Theodore Mazzone,  
Michael Pagano, Brooke Shipley, Tim Shanahan,  

Maria Veralas, William Walden 



Academic DirecJons 

       YOU 



Welcome to the Commieee 
•  What do we cover? 
•  What defines excellence? 

•  What is comparison? 

•  What is role of economics? 


