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Goals of Session

® Define Current Campus Practices

® Identity Current Challenges and Provide
Suggestions on How to Improve
Communication

® Determine if there is a strong desire or need for
Campus assistance to bridge the
communication and knowledge gaps



Current Campus Practices

We are Two Separate Islands

Finance




Challenges

® Fiscal Year vs. Grant Year vs. Academic Year
® HR Deadlines and Payroll Calculation Dates

® Employee Contract Commitments (i.e. notices of
non-reappointment, FTEs, maximums on visitin
appointments, visa expiration dates & sponsorship)

® Actual Salary dollars vs. Fringe Benefit Rates for
Ditferent Employee Types, FTEs and Funding

® Payroll Month vs. Calendar Month

® Validating Effort Certification

® Scparate Reporting Tool Universes

® Scparate Communication Mechanism



onstructing the Bridge




Suggestions on How to Improve
Communication

Finance Manager can provide the HR Manager a list of Grants
with Expiration Dates

Finance Manager can provide a format/form for requests to
place employees on grants for proper allocation

HR Manager needs to make Finance Manager aware of HR
Policies and Procedures that are impacted by grant end dates
(i.e. notices of non-reappointment)

Finance Managers need to educate HR Managers on Benefit
Fringe Rates and External Policies

Quarterly/Monthly Meetings to discuss new grant awards or
all of the above

Finance Universe needs to be Bridged to HR Universe
(Decision Support)



Tools You Can Use

® Fund List
® [HRP Change in Current Appointment Form
® [HRP BA3 Shadow System

® Faculty Summer Salary Appointment Form
® OBFS Payroll Schedule

® Sign up for OBEFS News Alerts

® HR E-News

® Deccision Support Solutions Library

® Payroll Calculator found Payroll Website
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Change in Current Appointment Form

#eW' CHANGE IN CURRENT APPOINTMENT FORM

Name of Employee: R eappointment O
UIN: R e distribution O
PI: Hew Appaintment [
Present Appointment: {only include fields that are affected) Tuition
FOAPAL FOP Monthly [] Walver
Total Appt % POSHN Percent Fund org” Account” | Program’ | Eff. Date | End Date |Howrly [ | Total Rate Y /N
0.000: TOTAL 000
" if using ICR or state account, please indicate org and program codes in addition to fund number
Monthiy: $0.00 Annual; $0.00
Cormumesnts:
Re-appointmentRequest Changes:
FOAPAL FOP Monthly [
Total Appt % POSN Parcent Funid Oy’ Account® | Program® | Eff. Date | End Date |Hourly [ | Total Rate
0000 TOTAL 0000
*if using ICR or state account, please indicate org and program codes in addition to fund number
Manthhy: 000 Annual: $0.00
COMmests: A cademioDafes:
Academic Year FME -85
Fall Semester BA6 - 12431
Spring 5emester 141 - 5A5
Summer Session SA16 -85
PlIPrajects Coard: Drate:
Grant Manager (A armrE iryPawyRo Drate:

Human Resources (Johnrluog Drate:




[HRP BA3 Shadow System

& Payroll Documents
File Edit VYiew Records Tools Help

B (x| W x| v[x| SE

=18]x]

| 1 <]>[n] @&

General | Distribution | EZ Datashest | Motes Summary |V Fiters |
Funding Summary fom '—l

Jul07  Jul0?  Aug07 Ilar 08 Jun 08 Aug08 Nov 08
2493434292024191100 1 50.00% 50.00% 13.00%

2556656292000191100 1 74.00% 74.00%

2557707892024191100 3 12.00% 13.00% 50,00%
2552698892000191100 5 100.00% 50.00% 50.00%

Total ALL 100.00% 100.00% 100.00% 100.00% Coeroes [ SpEote |

IR  -.-tiv= P2y Doc: Starting 08-01-2008 Post / Repost |




Faculty Summer Salary Worksheet

IHRP Faculty Summer Support

By Percentage

] ame:m
Summer Periods: May 16-June 15, June 16-July 15, July 16-Auqust 15
U k.
Annual (Base) Salary: $81,835.88 * Please note, any funding over 2/9ths will need a Request for Exception to
the Limit Form approved by the D ean of the Home Department and by the
honthly Rate: $6.819.66 Dean of the School of Public Health.
15th Rate: $9092.88
% Time Amount Grant Title Fund Or;:OﬂT::I::ount Program Sta]?-llplr;gtl:tme“tEE:?it?)ﬁate Comments (if necessary)
25% §2 27320 Fol 493751 | 892000 191100 5162008 /152008
m 4% $3,091.55 TTURLC 480241 | 892012 191100 SA1RZ2008 B/TR2008
= 26% §2 27322]  |HRPF Faculty Support 4568637 | B92010 191100 54162008 B/152008
16% §1.,454 BB Health Disparities 493819 | 892020 191100 5ARL2008 B/152008
- $0.00
000
Subtotal: 100.00% $9.092.88
23% §2,091.36 Foi 493751 | 892000 191100 5162008 BA152008
m 25% [ =] TTURC 480241 | 892012 191100 /162008 B/152008
- 30% §2 727.86] |HRPF Faculty Support 4568637 | B92010 191100 54162008 B/152008
22% §2,000.43 Health Disparities 4593819 | 892020 191100 54162008 B/152008
N 50.00
F0.00
Subtotal: 100.00% $9.092.88
$0.00
K 000
(@ »] §0.00
——— $0.00
m 000
F0.00

Subtotal.  0.00% $0.00
Grand Totals: $18.185.75

Pl/Projects Coord: Date:

Grant Manager fAhiarrinrrPauiRob Date:

Hurman Resources oy Luyng) Date:




Do We Need Help to Build This
Bridge?
® How can Campus help us bridge the
communication gap?

® What are you doing to “Bridge the Gap”/What
has worked for you?

® Other questions/suggestions



